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This study aims to explore the role of faith-based organizations (FBOs) in social service provision, focusing on their
motivations, challenges, and impact on beneficiaries. The research seeks to provide in-depth qualitative insights into
how FBOs operate and influence their communities. A qualitative research design was employed, utilizing semi-
structured interviews with 24 participants from various FBOs. Purposive sampling was used to select individuals
directly involved in faith-based social services. Data were analyzed using NVivo software, applying thematic analysis
to identify key themes and patterns in the data. Theoretical saturation guided the data collection process. The study
identified three main themes: the role of faith in service provision, challenges in service delivery, and the impact on
beneficiaries. FBOs are motivated by religious duty and compassion, integrating faith into their services through
spiritual support and religious teachings. Key challenges include financial constraints, bureaucratic hurdles,
volunteer management issues, interfaith collaboration difficulties, and public perception problems. Despite these
challenges, FBOs significantly impact beneficiaries by fostering personal growth, social inclusion, economic
improvement, health and well-being, and educational advancement. Faith-based organizations play a crucial role in
addressing both spiritual and material needs within communities. Their unique approach, driven by religious
motivations, provides comprehensive support to beneficiaries. However, they face significant challenges that can
hinder their effectiveness. Addressing these challenges through diversified funding, improved volunteer
management, effective interfaith collaboration, and leveraging technology can enhance the capacity of FBOs to
continue their valuable work.
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collaboration, community impact.
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1. Introduction

BOs have historically been at the forefront of social

service delivery, particularly in areas underserved
by governmental and secular institutions (Atalay, 2017;
Hoda & Gupta, 2015; Nistor, 2019a, 2019b; Schneider,
2016; Thomas, 2009; Wees & Jennings, 2021). As noted
by Bielefeld and Cleveland (2013), these organizations
are often defined by their strong religious motivations

and missions, which guide their service delivery and
community engagement. Their ability to mobilize
resources, including volunteers and donations, is often
unparalleled, making them significant players in the
social service landscape (Bielefeld & Cleveland, 2013a,
2013Db).

The capacity and challenges faced by these organizations
are varied and complex. According to Clerkin and
Grgnbjerg (2007), FBOs often possess unique capacities
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derived from their faith-based motivations, but they also
encounter significant challenges, such as maintaining
financial  stability and navigating regulatory
environments (Clerkin & Grgnbjerg, 2007). These
challenges can impact their ability to deliver services
effectively, yet many FBOs continue to thrive and expand
their reach.

The motivation behind FBOs’ involvement in social
services is deeply intertwined with their religious
beliefs. Abdelsalam and Qassem (2016) emphasize the
role of religious duty in motivating organizations like
Markazossahab Al-Muslim Fil Filibbin to support
women’s development. This sense of duty is not limited
to a single faith or region but is a common thread across
various religious traditions (Abdelsalam & Qassem,
2016). For instance, Adedibu (2023) highlights how
Nigerian Pentecostal megachurches, such as the
Redeemed Christian Church of God, engage in social
development through their diaconal activities, reflecting
a blend of spiritual and social missions (Adedibu, 2023).
Moreover, faith provides a framework for the holistic
approach to service delivery seen in many FBOs. This
approach often includes spiritual support, such as prayer
and counseling, alongside material assistance. Ferguson
et al. (2007) point out that the integration of faith into
social services can enhance the support provided,
addressing the beneficiaries' comprehensive needs and
fostering a sense of community and belonging (Ferguson
etal, 2007).

Despite their strengths, FBOs face significant challenges
that can hinder their effectiveness. Financial constraints
are a common issue, with many organizations relying
heavily on donations and struggling to secure consistent
funding (Clerkin & Grgnbjerg, 2007). This financial
instability can limit their ability to expand services or
innovate in their approaches. Bureaucratic hurdles also
pose substantial challenges. As Bielefeld and Cleveland
(2013) note, FBOs must navigate complex regulatory
landscapes, which can be particularly burdensome for
smaller organizations with limited administrative
capacity. These bureaucratic demands can divert
resources away from service delivery, impacting the
overall efficacy of these organizations (Bielefeld &
Cleveland, 2013a).

Volunteer management is another critical area where
FBOs face difficulties. Recruiting, training, and retaining
volunteers requires significant effort, and issues such as
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burnout can further complicate these processes (Clerkin
& Grgnbjerg, 2007). Effective volunteer management is
essential for the sustainability of FBOs, given their
reliance on volunteer labor for many of their activities.
Interfaith collaboration presents both opportunities and
challenges. Harris et al. (2005) discuss the practical,
policy, and conceptual challenges involved in
community-wide planning for faith-based service
provision. Cultural differences, communication barriers,
and coordination issues can impede collaborative efforts,
yet successful collaborations can amplify the impact of
FBOs, allowing them to address broader community
needs (Harris et al., 2005).

Public perception and stereotypes about FBOs can also
affect their operations. Littlefield (2009) explores how
misconceptions about the mission and inclusivity of
FBOs can hinder their engagement with the wider
community. Overcoming these perceptions requires
strategic communication and community engagement
efforts (Littlefield, 2009).

The impact of FBOs on beneficiaries is multifaceted,
encompassing personal growth, social inclusion,
economic improvement, health and well-being, and
(2013; 2016)

highlights how beneficiaries of Indic faith-based

educational advancement. Pandya
organizations experience significant personal growth,
gaining new skills and confidence that empower them to
improve their lives (Pandya, 2013, 2016).

Social inclusion is another critical impact, as FBOs often
foster a sense of belonging and community integration.
According to Crisp (2013), faith-based agencies in
Sweden and Australia have been successful in reducing
social isolation and promoting community cohesion
through their programs. This social inclusion is vital for
marginalized individuals, helping them to build
supportive networks and enhance their quality of life
(Crisp, 2013).

Economic facilitated
employment opportunities, financial assistance, and job
training provided by FBOs. Adedibu (2023) notes that

Nigerian Pentecostal megachurches contribute to

improvement is through

economic development by creating jobs and offering
vocational training. These initiatives help beneficiaries
achieve financial stability and independence (Adedibu,
2023).

Health and well-being are also significantly enhanced by
the services provided by FBOs. Samsudin and Prabowo
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(2022) discuss how community-based health coverage
programs, like those offered by Muhammadiyah in
Indonesia, improve access to medical services and
mental health support. These health initiatives are
crucial for communities with limited access to formal
healthcare systems (Samsudin & Prabowo, 2022).
Educational advancement is a key area where FBOs
make substantial contributions. Tutoring, mentoring,
scholarship programs, and literacy classes offered by
FBOs help individuals achieve their educational goals
and improve their prospects. Ferguson et al. (2007)
emphasize the importance of evaluating the educational
outcomes of faith-based social services to ensure they
effectively meet the needs of beneficiaries (Ferguson et
al.,, 2007).

Understanding the role of FBOs requires robust
theoretical frameworks and rigorous evaluations. Sosin
and Smith (2006) highlight the evolving responsibilities
of faith-related agencies and the need for comprehensive
frameworks to analyze their impact (Sosin & Smith,
2006). Similarly, Ferguson et al. (2007) call for accurate
evaluations that consider both the religious and non-
religious components of FBOs' work (Ferguson et al,,
2007).

Scholars have also examined the interplay between faith
and social service provision in various contexts. For
example, Brodard (2019) explores innovative social
work practices by Islamic grassroots organizations in
Switzerland, illustrating how faith shapes service
delivery and organizational dynamics. Such studies
provide valuable insights into the diverse ways faith
influences social services across different cultural and
religious settings (Brodard, 2019).

Therefore, faith-based organizations play a pivotal role
in social service provision, driven by their religious
missions and motivated by a sense of duty and
compassion. While they possess unique capacities and
strengths, they also face significant challenges that can
impact their effectiveness. The impact of FBOs on
beneficiaries is profound, encompassing personal
growth, social inclusion, economic improvement, health
and well-being, and educational advancement. To fully
understand and support the work of FBOs, it is essential
to continue developing theoretical frameworks and
conducting rigorous evaluations that capture the
complexity and richness of their contributions. This
study aims to contribute to this understanding by

14

Interdisciplinary Studies in Society, Law, and Politics 3:3 (2024) 12-19

providing in-depth qualitative insights into the
operations and impact of faith-based organizations in
social service provision.

2. Methods and Materials
2.1.  Study Design and Participants

This qualitative study explores the role of faith-based
organizations in social service provision. A qualitative
approach was chosen to gain in-depth insights into the
experiences and perspectives of individuals involved in
faith-based social services. The study employs semi-
structured interviews to collect detailed and rich data.
Purposive sampling was utilized to select participants
who are directly involved in faith-based social service
provision. The criteria for inclusion were individuals
who:
- Are members or leaders of faith-based
organizations.
- Haveatleastone year of experience in providing
social services through their organization.
- Are willing to share their experiences and
insights.
Participants were recruited from various faith-based
organizations across different regions to ensure
diversity in religious affiliation, geographical location,
and types of social services provided.

2.2. Measures
2.2.1. Semi-Structured Interview

Data collection was conducted through semi-structured
interviews. An interview guide was developed to ensure
consistency while allowing flexibility for participants to
share their unique experiences. The guide included
open-ended questions such as:
- Can you describe the types of social services
your organization provides?
- Howdoesyour faith influence the social services
provided by your organization?

- What challenges and opportunities do you
encounter in providing these services?
Interviews were conducted either face-to-face or via
virtual platforms, depending on the participants'
preference and availability. Each interview lasted
approximately 45 to 60 minutes and was audio-recorded
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with the participants' consent for accurate transcription
and analysis.

2.3. Data Analysis

Theoretical saturation guided the data collection
process, meaning interviews continued until no new
themes or insights emerged. This approach ensures a
comprehensive understanding of the research topic.
Transcripts of the interviews were imported into NVivo
software for analysis. NVivo facilitates the organization,
coding, and retrieval of qualitative data, making it an
invaluable tool for this study. The data were analyzed
using thematic analysis, which involved:

Familiarization with the data: Reading and re-reading
transcripts to gain an initial understanding.

Initial coding: Identifying and labeling key concepts and
themes within the data.

Searching for themes: Grouping initial codes into
broader themes that capture significant patterns.
Reviewing themes: Refining and validating themes by
cross-checking with the data.

Defining and naming themes: Clearly defining each
theme and its relevance to the research questions.

To ensure the reliability and validity of the findings,
several strategies were employed:

Table 1

The Results of Qualitative Analysis
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- Triangulation: Data were collected from a
diverse group of participants to capture
multiple perspectives.

- Member checking: Participants were invited to
review the transcripts and preliminary findings
to confirm the accuracy of the data.

- Reflexivity: The researchers maintained a
reflexive journal to acknowledge and mitigate
potential biases throughout the research
process.

3. Findings and Results

The study included 24 participants, each contributing
valuable insights into the role of faith-based
organizations in social service provision. The
participants were diverse in terms of age, gender, and
religious affiliation. The age of the participants ranged
from 30 to 65 years, with a mean age of 45. Gender
distribution was relatively balanced, with 13 females and
11 males. The participants represented a variety of
religious backgrounds, including Christianity (15
participants), Islam (5 participants), Hinduism (2
participants), and Buddhism (2 participants). The
majority of participants (18) had more than five years of
experience in providing social services through their
faith-based organizations, while the remaining six had

between one and five years of experience.

Categories Subcategories

Concepts

1. Role of Faith in Service a) Motivation and Mission
Provision

b) Spiritual Support

c) Integration of Faith and
Service

d) Faith as a Resource

2. Challenges in Service a) Financial Constraints
Delivery

b) Bureaucratic Hurdles
c) Volunteer Management
d) Interfaith Collaboration

e) Public Perception

f) Technology and
Infrastructure
3. Impact on Beneficiaries a) Personal Growth
b) Social Inclusion
c) Economic Improvement
d) Health and Well-being

e) Educational Advancement

- Religious duty- Compassion- Community service

- Prayer- Counseling- Faith healing
- Faith-based activities- Religious teachings- Worship services

- Volunteer recruitment- Donations and funding- Community trust
- Limited funding- Dependency on donations- Budget limitations

- Regulatory compliance- Administrative workload- Reporting requirements
- Recruitment issues- Training needs- Retention difficulties- Burnout

- Cultural differences- Communication barriers- Coordination challenges-
Shared goals

- Stereotypes- Misunderstanding of mission- Community support
- Digital divide- Access to technology- Technological literacy

- Skills development- Emotional support- Confidence building

- Community integration- Sense of belonging- Reduced isolation

- Employment opportunities- Financial assistance- Job training

- Medical services- Mental health support- Nutritional programs

- Tutoring and mentoring- Scholarship programs- Literacy classes
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3.1. Role of Faith in Service Provision

Motivation and Mission: Faith-based organizations often
view their work as a religious duty driven by compassion
and a strong sense of community service. Participants
described their motivation as rooted in their faith, with
one interviewee stating, "Our faith calls us to serve
others. It's not just about helping, it's about fulfilling our
religious duty." This commitment is integral to the
organizations' missions, guiding their efforts to serve the
community.

Spiritual Support: Many faith-based organizations
provide spiritual support alongside social services. This
includes prayer, counseling, and faith healing, which are
seen as essential components of their holistic approach
to service. An interviewee highlighted, "We don't just
offer material support; we provide spiritual guidance
and prayer, which many of our beneficiaries find
comforting."

Integration of Faith and Service: Organizations often
integrate faith-based activities, religious teachings, and
worship services into their social service programs. This
integration reinforces the organization's mission and
provides a unique aspect to their service delivery. One
participant noted, "Our services are intertwined with our
faith. We incorporate religious teachings into our
programs, making sure our faith is at the core of
everything we do."

Faith as a Resource: Faith acts as a valuable resource for
these organizations, aiding in volunteer recruitment,
securing donations, and building community trust. As
one respondent explained, "Our faith community is
incredibly supportive. Volunteers and donors come
forward because they trust our mission and believe in
our work."

3.2.  Challenges in Service Delivery

Financial Constraints: Many organizations face financial
constraints due to limited funding, dependency on
donations, and strict budget limitations. An interviewee
shared, "We struggle with funding. Most of our resources
come from donations, which can be unpredictable.
Budgeting is a constant challenge."

Hurdles:
administrative workload, and reporting requirements

Bureaucratic Regulatory ~ compliance,

16

Interdisciplinary Studies in Society, Law, and Politics 3:3 (2024) 12-19

present significant challenges. One participant

remarked, "The paperwork and compliance
requirements are overwhelming. It takes time and
resources away from actually providing services."
Volunteer Management: Recruiting, training, and
retaining volunteers are ongoing issues, with burnout
being a particular concern. A respondent noted,
"Volunteer burnout is a big problem. It's hard to keep
people motivated and committed, especially when the
work is so demanding."

Interfaith Collaboration: Collaborating with
organizations of different faiths can be challenging due
to cultural differences, communication barriers, and
coordination issues. One interviewee commented,
"Working with other faith groups is rewarding but
challenging. There are often misunderstandings and
different ways of doing things."

Public

organization's mission and negative stereotypes can

Perception: = Misunderstanding of the
hinder their work. A participant shared, "People
sometimes misunderstand our mission, thinking we only
help those of our faith, which isn't true. We aim to serve
everyone in need.”

Technology and Infrastructure: The digital divide, lack of
access to technology, and technological literacy issues
impede service delivery. An interviewee stated,
"Technology is a double-edged sword. While it can help,
many of our beneficiaries and even some staff lack the
skills or access needed to fully utilize it."

3.3.  Impact on Beneficiaries

Personal Growth: Beneficiaries often experience
personal growth, developing new skills, receiving
emotional support, and building confidence. A
participant highlighted, "We've seen remarkable
changes in people. They gain new skills and confidence,
which helps them improve their lives."

Social Inclusion: Faith-based services help integrate
individuals into the community, providing a sense of
belonging and reducing isolation. One interviewee
mentioned, "Our programs bring people together,
creating a sense of community and belonging that many
of our beneficiaries lacked."

Economic Improvement: These organizations offer

employment opportunities, financial assistance, and job
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training, contributing to the economic improvement of
beneficiaries. A respondent noted, "We help people find
jobs and offer financial support, which makes a real
difference in their economic stability."

Health and Well-being: Medical services, mental health
support, and nutritional programs provided by faith-
based organizations enhance beneficiaries' health and
well-being. An interviewee remarked, "Our health
programs are crucial. We offer medical services and
mental health support, which many people wouldn't
have access to otherwise."

Educational Advancement: Educational programs such
as tutoring, mentoring, scholarship programs, and
literacy classes are vital components of the services
offered. A participant shared, "Education is a key focus
for us. We provide tutoring, scholarships, and literacy
classes to help people improve their lives through
learning."

4. Discussion and Conclusion

This study explored the multifaceted role of faith-based
organizations (FBOs) in social service provision,
highlighting their motivations, challenges, and impacts
on beneficiaries. The findings reveal that FBOs are
deeply motivated by religious duty, compassion, and
community service. They provide a unique blend of
spiritual and material support, integrating faith into
their service delivery. However, they also face significant
challenges, including financial constraints, bureaucratic
hurdles, volunteer management issues, interfaith
difficulties,
problems. Despite these challenges, FBOs significantly

collaboration and public perception
impact beneficiaries, fostering personal growth, social
inclusion, economic improvement, health and well-
being, and educational advancement.

Motivation and Integration of Faith: The motivation of
FBOs rooted in religious duty and compassion aligns
with the findings of Abdelsalam and Qassem (2016), who
highlight the centrality of religious duty in motivating
faith-based organizations in the Philippines (Abdelsalam
& Qassem, 2016). Similarly, Adedibu (2023) discusses
how Nigerian Pentecostal megachurches are driven by
diaconal activities that blend spiritual and social
missions. These motivations are not unique to specific
faith traditions but are a common feature across various
religious contexts, as evidenced by the diverse religious
affiliations of participants in this study (Adedibu, 2023).

17

Interdisciplinary Studies in Society, Law, and Politics 3:3 (2024) 12-19

The integration of faith into service delivery, as seen in
the provision of spiritual support and religious
teachings, is supported by Ferguson et al. (2007), who
argue that incorporating faith into social services can
enhance the overall support provided to beneficiaries
(Ferguson et al., 2007). This holistic approach is further
emphasized by Bielefeld and Cleveland (2013), who note
that FBOs often leverage their religious framework to
provide comprehensive care that addresses both
spiritual and material needs (Bielefeld & Cleveland,
2013a,2013b).

Challenges in Service Delivery: Financial constraints are
a significant challenge for FBOs, consistent with findings
by Clerkin and Grgnbjerg (2007), who report that many
faith-based organizations struggle with funding stability
due to reliance on donations. This financial instability
limits their capacity to expand and innovate in service
delivery (Clerkin & Grgnbjerg, 2007). Bureaucratic
hurdles,
administrative workload, are also prevalent, as noted by
Bielefeld and Cleveland (2013). These challenges divert
critical resources from direct service provision,

including regulatory compliance and

impacting the effectiveness of FBOs (Bielefeld &
Cleveland, 2013a).

Volunteer management issues, including recruitment,
training, retention, and burnout, are highlighted by
Clerkin and Grgnbjerg (2007) and supported by findings
in this study (Clerkin & Grgnbjerg, 2007). Effective
volunteer management is crucial for the sustainability of
FBOs, given their heavy reliance on volunteer labor.
Interfaith collaboration challenges, such as cultural
differences and communication barriers, align with
Harris et al. (2005), who discuss the complexities
involved in community-wide planning for faith-based
service provision (Harris et al., 2005).

Public perception issues, including misconceptions
about the mission and inclusivity of FBOs, are noted by
Littlefield (2009). Overcoming these stereotypes
requires strategic communication and community
engagement to build trust and understanding within the
broader community (Littlefield, 2009).

Impact on Beneficiaries: The significant impact of FBOs
on personal growth, social inclusion, economic
improvement, health and well-being, and educational
advancement is well-documented in previous studies.
(2013) highlights the personal growth
experienced by beneficiaries of Indic faith-based

ISSLP

Pandya



Jahani & Parayandeh

ISSLP

organizations, including skills development and
confidence building (Pandya, 2013). Crisp (2013)
discusses the role of faith-based agencies in promoting
social inclusion and reducing isolation, which aligns with
findings in this study (Crisp, 2013).

Economic  improvement through  employment
opportunities, financial assistance, and job training
provided by FBOs is supported by Adedibu (2023), who
notes the contributions of Nigerian Pentecostal
megachurches to economic development (Abdelsalam &
Qassem, 2016). Health and well-being enhancements,
including medical services and mental health support,
are discussed by Samsudin and Prabowo (2022), who
highlight the importance of community-based health
coverage programs (Samsudin & Prabowo, 2022).
Educational advancement facilitated by FBOs, through
tutoring, mentoring, scholarship programs, and literacy
classes, is emphasized by Ferguson et al. (2007). These
educational initiatives are crucial for improving
beneficiaries' prospects and quality of life (Ferguson et
al.,, 2007).

Despite the valuable insights gained from this study,
several limitations must be acknowledged. First, the
sample size of 24 participants, while sufficient for
qualitative analysis, may not fully capture the diversity
and complexity of faith-based organizations across
different regions and religious traditions. Second, the
study relied solely on semi-structured interviews, which,
while providing rich qualitative data, may be subject to
biases such as social desirability bias, where participants
may present themselves or their organizations in a more
favorable light. Third, the study did not include a
comparative analysis with secular organizations, which
could provide a more nuanced understanding of the
unique contributions and challenges of FBOs. Lastly, the
focus on qualitative data limits the generalizability of the
findings to broader populations.

Future research should address the limitations of this
study by incorporating larger and more diverse samples
that include a wider range of religious traditions and
geographic locations. Comparative studies between
faith-based and secular organizations would also
provide valuable insights into the distinct roles and
challenges of FBOs. Additionally, future research could
employ  mixed-method approaches, combining
qualitative and quantitative data, to enhance the
robustness and generalizability of the findings.
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Longitudinal studies that track the impact of FBOs over
time would also be beneficial in understanding the long-
term effects of their services on beneficiaries. Finally,
exploring the role of technology in enhancing the
efficiency and reach of faith-based services, especially in
the context of challenges like the COVID-19 pandemic,
would be a valuable area of inquiry.

Based on the findings of this study, several practical
recommendations can be made for faith-based
organizations. First, addressing financial constraints
through diversified funding strategies, including grants,
partnerships, and social enterprise initiatives, can
enhance financial stability. Training programs focused
on volunteer management can improve recruitment,
training, retention, and prevent burnout. Developing
strategies for effective interfaith collaboration, such as
intercultural training and communication workshops,
can facilitate smoother partnerships with organizations
of different faiths.

To improve public perception, FBOs should engage in
proactive community outreach and communication
efforts to clarify their mission and inclusivity.
Highlighting success stories and the impact of their
services can help build trust and support within the
community. Finally, leveraging technology to enhance
service delivery, such as implementing digital platforms
for communication, coordination, and service provision,
can address challenges related to technology and
infrastructure.

In conclusion, faith-based organizations play a vital role
in social service provision, driven by their religious
motivations and holistic approach to addressing both
spiritual and material needs. Despite facing significant
challenges, their impact on beneficiaries is profound,
highlighting the importance of supporting and enhancing
the capacity of these organizations to continue their
valuable work.
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